Darien Downtown Development Authority/Historic Darien, Inc.
Meeting Agenda
Tuesday, August 4, 2026
Darien City Hall, Bluestein Boardroom

Open Session Call To Order

Approval of Agenda

Approval of Minutes

Approval of Financials

Visitors:   Kip Goodbread – EMC Engineering – Skippers’ Parking Lot
                      Gray Rhodes – owner Skippers

NEW BUSINESS:
Christmas in Downtown Darien
Improvements to Old Theater Site – Description of the Wall, cost of improvements, timeline
Insurance, and lease agreement
2026-2027 Budget
New IDA CEO – Brian Warner

OLD BUSINESS:
Skippers’ parking lot – Use of CD vs. Loan
Report on CIG Grant for 20 year Master Plan
Bank Signature Cards for Checking and CDs
Pontello Lease

Dockmaster’s Report
Director’s Report
Board Comments

Dates To Remember:
Next Board Meeting – Tuesday, September 1, 2026
20-year Master Plan First Focus Group – Historic/Cultural – Bluestein Room, August 6, 2026, 3:00 – 4:30pm
2nd Saturday and Lion’s Club Waterfront Concert (South of Athens) – August 8, 2026
Ga Conservancy at 2nd Saturday polling public about 20 year Master Plan – August 8, 10 -2
TiCold/PermaCold Ribbon Cutting-August 12, 10:30 AM



Meeting Adjourned

   





